
 

 

 
                                  

                                  

 

Working in Partnership with ‘Sandicliffe’ to Design 
& Deliver “Evolve” (A Bespoke Endorsed Leadership 
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Developing Our 
PARTNERSHIP  
We were very pleased that this partnership was developed through an existing partnership 
we had with a training and education provider, who specialised in training in the 
automotive sector.  We were brought in to meet with the senior team at Sandicliffe, to 
learn more about their business and their desired aims for their bespoke management and 
leadership programme.   
 
Following an initial introductory meeting, and other ‘let’s get to know you and your needs’ 
meetings, we learnt that Sandicliffe were keen to have a programme that would not only 
provide an opportunity for their managers to be trained and coached, but also one that 
would ‘assess’ their ability to apply their learning from the programme.  As a result, we 
agreed with our new partner that an ILM Endorsed programme was the right solution for 
them, allowing them to have the freedom to design their own programme, whilst also still 
having an element of robust and practical workplace assessment.   
 
We worked together with Sandicliffe to make sure the programme covered all aspects of 
management and leadership training that were important to them as a business, both for 
the now and for their future.  It was fantastic that rather than us creating a name, 
Sandicliffe offered potential delegates to put forward their idea for a name for the 
programme – that’s where ‘Evolve’ came from!  Although the person who came up with 
the name got a bottle of champagne, they didn’t want to be publicly known by others….so 
who it was, remains a mystery!  
 
 
 
FREE COACHING  
PROGRAMME ASSESSMENT 
PROJECTS  
 
 
prepared a proposal to the Head of HR and the Managing Director for the full programme.  
As we knew that this programme wasn’t just about training a specific level of managers 
within Sandicliffe, it was aimed at everyone who had people management responsibilities 
and we were focused on ensuring that the principles and content we would be delivering 
as part of the training, were also fully applied by those operating at senior leadership level. 
 
 
 
 
 
 recommendation from someone we had done who had recommended us to the HR 
Manager at T. Bailey.  
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Design, Delivery &  
ASSESSMENT 
We worked very closely with the senior team and HR at Sandicliffe to discuss the potential 
programme content.  Amie, our founder went along to Sandicliffe to present her ideas to 
the senior team and discuss how the programme would be delivered and assessed.  Some 
great collaboration took place to decide on the final content, structure, and design of the 
programme and from here, Amie worked with the ILM to get the programme ‘Approved’ as 
an ‘Endorsed’ bespoke programme. 
 
Our programme for Sandicliffe entailed a lot of ‘add-on’ elements, such as pre-programme 
leadership profiling assessments and free 1:1 coaching for all delegates.  As part of our offer 
to Sandicliffe, we were also keen to ensure that senior leaders would embrace all aspects of 
Evolve, so in addition to the 6-Day Evolve Programme, we designed an ‘Insight’s’ 
Programme, which was a 2-day programme (a summarised version of Evolve) designed to 
encourage senior leaders at Sandicliffe to appreciate and understand the content of the  
Evolve Programme.  Not only did we have lots of fun on the 2-day Insight’s programme, this 
was another great opportunity for the senior leaders to really get a feel for how we work at 
Grow and see the training first hand before sending their managers onto Evolve.  
 
Evolve was delivered to four cohorts in 2018-19, following which we carried out two 
assessments per individual delegate, to assess their coaching and people management skills 
and to assess how they would apply their learning in the business to achieve greater 
effectiveness and efficiencies. Following certification and successful completion, Sandicliffe 
contracted with us again to deliver Evolve to a further two cohorts.   
 
 
 
 
 
 2-day programme was delivered to two cohorts (December 2019 and February 2020) and 
even during delivery, we decided to make another amendment to the programme, due to 
some input and feedback from some of the delegates.  We hadn’t originally planned to 
include a topic on managing change, as other areas were more of a priority and there was 
already a lot to get covered in just two days! However, through other activities and 
conversations with the first cohort of delegates at Day 1 of their programme, we soon 
realised that change was an important area for us to add to their programme – so we did!  
 
The team at T. Bailey were a real pleasure for us to work with and we felt like ‘part of the 
family’ right from the start!  They were open, honest, engaged and above all, welcoming to 
us, allowing us to effectively support them to develop their skills, knowledge, and 
confidence.  We had amazing support from the onsite admin team who made sure our 
training days could run as smoothly as possible – Amie, who facilitated on this programme 
was always welcomed with a cup of tea and there were always plenty of biscuits waiting on 
arrival – what more could we ask for?  
 

 
“The course delivery has been engaging and interactive.” 

 
“I really enjoyed the course and felt supported and understood by the facilitators. They 

took the time to go through any specific questions or scenarios we had or wanted advice 
on. Completing the project at the end of the course will definitely help to bring it all 

together and I hope it really does help improve my department.” Kerry Benson Contact 
Centre Manager 

 
“I have attended loads of training courses in my motor trade carrier, but I have to say, 
Amie you have found a way to keep each day different - thought provoking & kept the 
teams enthusiasm alive. once again I apologise if I was outspoken on the odd occasion 

thanks again.”  Mark Pallett Aftersales Manager 
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Review, Follow-Up &  

NEXT STEPS  

 
“I am finding it very informative and it is great to be able to do the course with other 

divisions and departments of the business, normally we wouldn't get to meet each other.” 
 

“Great delivery and knowledgeable trainers.” 
 

“A really enjoyable and fun course! It exceeded expectations. Amie worked really closely 
with HR to make the course fit for purpose and I believe it has worked really well. The 

course makes you evaluate yourself and look at your own development needs, as well as 
your teams”. Abi Curson HR Manager 

 
 
 
 

  
 

After the first four cohorts successfully completed Evolve, Sandicliffe were keen to get the 
managers who had attended the programme to continue to work together. At Grow, we 
proposed an extended part of the programme, which allowed all the managers to come 
together to apply their learning and their skills to work on a team ‘business improvement 
project’.  We delivered a ‘managing and leading projects’ workshop and there were a range 
of teams who worked together on specific business improvement projects. This worked 
extremely well, resulting in some excellent project outcomes, some of which were taken 
forward by the business.  As a result of the team projects working so well, we decided  with 
our partner that this should form part of the formal ILM Endorsed programme, so Grow 
worked with the ILM to make these amendments to the programme for the next cohorts. 
 
In addition, we worked with the senior leadership team at Sandicliffe (as part of an 
additional ‘strategy’ session) to identify how they as leaders could continue to create the 
right environment for their newly trained managers to thrive and also how they could 
address areas of their ‘Best Companies’ survey results to further improve how they lead and 
manage individuals and teams within their business. 
 
In October 2019, we started working with an additional two cohorts of managers on the 
Evolve Programme, who are expected to complete by the summer of 2020. We have had to 
adapt to fully virtual sessions now to complete the programme and we have also included 
some additional content to prepare managers effectively for managing teams in a very 
different workplace environment.   
 
We have loved working with the teams at Sandicliffe, they have challenged themselves and 

they have challenged us! Above all, they have really embraced the programmes and 
demonstrated a real commitment to making change happen, to lead and manage their teams 

and their business more effectively!  Long may our partnership with Sandicliffe continue!  


